Our Malaria Work Readiness Checklist
Have you brought all involved groups/stakeholders to the table for a discussion?

( Pastor(s)

( Church Council

( Office Staff (publications, administrative/accounting, etc.)

( Outreach/Social Ministry/Mission Committee(s)

( Finance Committee

( Youth

( Sunday School

( Worship

( Lutheran Men in Mission

( Women of the ELCA

( Other committees specific to your context

Do you have “buy-in” from the groups/stakeholders?

If reservations were voiced, how were they addressed? 
Did you check the calendar? Will you be competing with other funding and/or educational 
initiatives? Will you be encountering major staff transitions?
Do you have a committee who will take responsibility to accompany the Our Malaria Work 
in your context?

Do you have a budget or financial constraints for this initiative?

Because this is a pilot, do you have someone who will record the process?

What is/are your goal(s)?

What are your expectations?

Do you have secondary goals or expectations (e.g. unite behind one cause, provide a 
leadership opportunity for youth, etc.)?

Have you set up an account and way to track donations? Are you following a procedure 
that is compatible with the Synod? Preferred funding route:


Congregations should collect donations and, after time-limited drives, make one check to:

Minneapolis Area Synod and designate* “malaria” in the memo line. 


Send to: Minneapolis Area Synod of the ELCA, 122 W. Franklin Ave., Ste. 600, Minneapolis, MN 55404

*Please see “Our Malaria Work” handout for further information about designations
Have you established a time line?

Do you have an over-arching theme or approach?

Do you have sub-themes/activities that are group-specific (e.g. children, youth, etc.)? 

Have you considered the materials you will use? Have you gathered/ordered all the 
materials? Do you need special supplies (e.g. nets, donation containers, etc.)?
Have you scheduled a time and place for the following (or decided they will not be used)?

( Starting date

( Ending date

( Newsletter articles

( E-news

( Bulletin announcement(s)

( Bulletin insert(s)

( Temple Talk(s)/Mission Moment(s/)skits

( Announcements

( Children’s bulletin(s)

( Video(s)

( Forums (with or without guest speakers)

( Guest speaker(s)
( Display(s)
( Poster(s)

( Visuals to track progress 
( Special event(s)                                                                                              
( Youth activity/ies
( An ending celebration

Have you divided the work? Do you know who is responsible for the various aspects? Do 
you need an over-all coordinator? If so, who will assume that role?
Have you scheduled any speaker(s)? If so, have you: 


( clarified name spelling and title


( checked about an honorarium and/or mileage


( obtained a bio.


( advertised


( checked about equipment needs


( scheduled space and set-up


( welcomed them to other activities occurring in your congregation during that 



general time


( identified someone to greet, introduce, and assist the speaker 

Have you communicated with staff or committees that may be involved with the activities 
(e.g. support staff for bulletins; Pastors, Worship and Music for service events; 
custodial staff; technology/equipment persons, scheduling rooms/space, etc.)?

How will you evaluate the process and result?

How will you follow-up? What next?
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Our Malaria Work


A Global Community Gathered by Christ:


From Stranger to Neighbor








